N ewton Free Li b ra ry City of Newton Performance Management

March 2011 Scorecard

Traffic Light Key ﬁ Trend Key

Green = actual value meeting or exceeding the target Up = actual value has improved since last reporting period

Yellow = actual value within 10% of meeting the target Right = actual value has stayed the same since last reporting period
Red = actual value more than 10% away from meeting the target Down - actual value has worsened since last reporting period

Metrics measured monthly unless otherwise noted

1. Provide patrons with up-to-date and relevant collections and resources

{} Main Library circulation 155,816 146,240 9,576

E:> Interlibrary Loans (updated yearly in June) 167,826 167,826 0

7 Overall Total Circulation including interlibrary loans (updated yearly in

= & y loans (updated yearly 1,982,502 1,982,502 0
June)

|::> Percen-tage of Newton residents that have library cards (updated 56.3 56.3 0
yearly in June)

7 % of total circulation from Newton's collection (updated yearly in

B P (updated yearly 93 93 0
June)

2. Provide enhanced access to library resources and services
@‘ Percentage of circulation using Express Lane checkout 22 21 1
@‘ Total log ins to library homepage 52,116 50,582 1,534

3. Serve as curator and partner in the pursuit of information, entertainment and culture.

4 Total visitors to the library 66,415 55,757 10,658
@‘ Total programs 156 117 39
@‘ Total patrons attending programs 3,970 2,039 1,931

Notes




